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Request for Proposals (RFP)
Affordable Housing Property Acquisition
December 14, 2018

Housing Program Services Division
Proposals Due: January 30, 2019
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City of Turlock
Request for Proposals (RFP)
Affordable Housing Property Acquisition
Date: December 14, 2018

INTRODUCTION AND OVERVIEW
The City of Turlock Housing has been authorized to sell certain real property owned by the
City of Turlock Housing Program Services Division (the City). Each property will be sold or
leased to an eligible non-profit organization (applicant) to provide and sustain affordable
housing units. The specific requirements applicable for each property are further detailed in
Exhibit A of this RFP.
These properties were acquired by the city with Home Investment partnership (HOME) funds
from Housing and Urban Development (HUD). These properties will be rehabilitated by the
city to bring them up to housing quality standards. Proposals should assume that the City
owned properties will be conveyed in as-is condition after the basic rehabilitation work is
complete. These properties have funding and affordability requirement and restrictions.
These restrictions include HOME rent limits and tenant income limits. See the individual
Property Use and Descriptions in Exhibit A for the specific site and tenant requirements.
Site Locations available:
209 A Street (8 units)
736 & 736 Park Street (2 units)

The City of Turlock Housing Program Services Division will accept proposals to acquire the
individual properties in an “as is” condition by 3:00 p.m. on January 30, 2019 (the Due Date).
In the event that the initial proposal period does not produce a viable award recommendation,
the City may (at its discretion) extend the bidding period until it receives a viable proposal.
Notification of a bidding extension will be made on the City’s housing website
www.cityofturlock.org.
Proposals will be opened on the Due Date after 3:00 pm. It is the intention of the City to
notify the successful Proposer by February 8, 2019. A proposal results letter will be sent all
accepted proposers.
The City reserves the right to waive any irregularity or defect in any submission; request
clarification or additional information regarding Proposals; to cancel this Request for
Proposal (RFP) and or to reject any and all proposals at its sole discretion. The City shall
assume no liability whatsoever for any expense incurred by a Proposer in replying to this
RFP.
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This RFP and the selection process shall in no way be deemed to create a binding contract
or agreement of any kind between the City and applicant. All legal rights and obligations
between the selected applicants, if any, and the City will come into existence only when an
agreement is fully executed by the parties and then approved by the City Council.

OVERVIEW OF DATES
1. December 11, 2018- Request for Proposal (RFP) release date
2. January 8, 2019 - Guided site tour for prospective proposers. If tour has to be
cancelled, notice of cancellation and a reschedule tour date will be placed on the
City’s website.



10:00 a.m. - 209 A St
11:00 a.m. – 736/738 Park St

3. January 18, 2019- Deadline for interested parties to submit written questions about
the RFP and its attachments.
4. January 23, 2019 – Date by which official answers to properly submitted questions
about the RFP and its attachments will be posted on the City’s website and or emailed
to the proposers.
5. January 30, 2019 – Proposals due to the City
6. February 5, 2019 – Proposal presentations
7. February 8, 2019 - Proposal results notification (approximate date)
8. March 12, 2019 – Proposals submitted to City Council for approval to accept the sale
of the Properties. If no acceptable proposals are received, the City may extend the
deadline for submitting proposals or the City may reassess the project.
Strict adherence to the deadlines above will be followed.

SUMMARY OF PROJECT
Applicants must submit separate proposals for each desired site. There are two (2)
separate sites available. Deed restrictions and restrictive covenants will be placed on each
property for rental affordability requirements and specific limitations on the use of the
property.
Interested parties are invited to submit a proposal in accordance with the specifications
contained in this Request for Proposal (RFP). Applicants will be responsible for the longterm management of the property. Each property will be maintained by the applicant for
restricted affordable housing use. Requirements regarding the lease or ownership of each
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property, as well as the requirements for the management and operation of each property
as affordable housing, are further specified in the Property Use and Description, which is
attached hereto as Exhibit A. Each property will also be limited to the amount of rent that
can be charged and the income levels of residents. The successful proposer must be a
California registered non‐Profit organization.
Sold property will contain Deed restrictions and will be held for a minimum of 15 years to
meet the affordability period, or for such longer period of time as agreed to by the City
and successful proposer. Applicants may hold the properties as a non–profit corporation,
limited partnership, or a limited liability corporation. Property that is for sale will have two
(2) liens. The first lien will be in form of a forgivable loan and the second lien will be a
deferred loan with shared equity. The amount of the two liens will be equal to the sale price
of the property.
Leased property will be leased for a minimum of five years with the option of additional
length of terms.
APPLICANT ELEGIBILITY
For the purposes of this proposal, the applicant must be:
 Currently registered California Non-Profit Organization (IRS
corporation);
 Demonstrate the ability to properly manage and maintain unit(s);
 Demonstrate the financial capacity;
 Provide proof of required startup funds; and
 Meeting a critical community housing need.

501(c)

(3)

SUBMISSION OF PROPOSAL
Response to the Request for Proposals must be received by City of Turlock, Housing
Division, no later than 3:00 p.m., January 30, 2019. No exceptions. Any proposals
received after the due date and time will not be considered for funding. Postmarks in lieu
of delivery will not be accepted.
All interested Applicants must submit One (1) original, three (3) copies and one (1)
electronic PDF copy of each proposal by mail or delivery to:
City of Turlock
Housing Program Services
156 S. Broadway, Suite 140
Turlock, California 95380
All inquiries regarding this RFP and technical assistance requests should be directed via
e‐mail to Maria Ramos at Mramos@turlock.ca.us or (209) 668-5542 extension 2236.
Technical assistance is limited to information on the requirements for preparation of
proposals. Emails and faxed proposals will not be accepted.
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SELECTION PROCEDURES
All proposals received by the deadline will undergo a preliminary screening. Late or
incomplete proposals will not be accepted for review and rating. Applicant’s proposals may
be rejected for inconsistency with federal guidelines, failure to follow RFP instructions,
incomplete documents, or failure to submit required documents. Proposals will be
reviewed for completeness, applicant experience, financial capacity, and resources of
applicant.
After the preliminary review, a presentation from the eligible applicants will be scheduled.
The final decision of the Proposal Review Committee is not subject to appeal. All
applicants will receive notification of the City of Turlock’s decision regarding their
proposal(s).
Acceptable proposals will be scored in the following areas listed below.
Non-profit organizational and financial documentation
Narrative proposal
Implementation plan
Project Budget
Affordability /Client served
Management Experience

30
20
20
10
10
10
Total 100 points

RESERVATION OF RIGHTS
The City of Turlock Housing Division reserves the right to request or negotiate changes in
a proposal, to accept all or part of a proposal, or to reject any or all proposals. The City of
Turlock may, at its sole and absolute discretion, select no provider for these services if, in
its determination, no applicant is sufficiently responsive to the need. The City of Turlock
reserves the right to withdraw this Request for Proposal (RFP) and/or any item within the
RFP at any time without notice. The City of Turlock reserves the right to disqualify any
proposal which does not adhere to the RFP guidelines. This RFP is being offered at the
discretion of the City of Turlock and does not commit the City of Turlock to award any
proposal.
COSTS FOR PROPOSAL SUBMISSION
No costs are associated with these proposals. However, if applicants wish to conduct any
inspections, testing etc. a n y a n d all costs associated with the work shall be the
responsibility of the applicant. Prior approval from the City will need to be obtained for
access to the site or sites.

CONTENT OF PROPOSAL
The proposal must be typed on standard white paper using standard size font (12) and
include a table of contents and page numbering. Use the following outline:
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A. APPLICANT INFORMATION - Non-Profit Organization (NPO)
A-1. The contact information (name, address, e‐mail address and telephone
number, website) of the proposed NPO applicant and whether applying as a
non‐ profit corporation, a limited partnership, or a limited liability
corporation.
Name:
DBA:
Address:
Email:
Phone:
Incorporated year:
Tax ID number:
DUNS number:
Business License Number:
Organizations website:
Project Contact Name and Title:
Contact phone number, email:
A-2. Describe the nonprofit’s mission statement.
A-3. Describe management experience of the nonprofit organization and the
management plan for the site.
A-4. Provide the names of staff or consultants, partners, who will be involved in the
implementation of the project if awarded.
A-5. State the background of organization in providing the type of project/services
outlined in the RFP.
A-6. Specify any past history of activities which have had a serious negative impact
upon development projects, tenants or residents including, but not limited to:
financial losses (e.g., foreclosure), or serious investigation or citation
under the California Administrative Code, the Penal Code or Regulations of
the State of California, or the laws of other states, or the Federal Government.
Any information withheld or omitted may result in disqualification of the
proposal or termination of the contract.
A-7. Have you had to return any federal, state, or local funds? If so, please provide
details of the situation.
A-8. What programs do you currently offer in Turlock for Turlock residents?
B. Financial Documentation
The City will valuate financial statements in order to determine the applicant's financial
ability to cover start‐up costs and stability to meet the long-term commitment to hold,
maintain, and manage the properties. Most recent year audited financial statement and
year‐to‐date financial statements will need to be provided as exhibits (see exhibit list).
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B-1.

Briefly outline your organization's ability to fiscally start up this project and
its anticipated costs.

C. Project Information –
C-1. Provide a narrative of the proposal for the project site. Include the clientele
that will be served (see Exhibit A), target client income levels based on HUD
income limits (Very Low-not greater than 30%, Low-Not greater than 50%,
Low/Moderate-not greater than 80%), rent limits (at or below the HOME limits),
screening of rental applicants to assure fair housing opportunities, marketing
of units and annual recertification process.
C-2.

Income and ethnicity documentation will be required for each person applying
for housing (including applications of person not housed). How will this be
obtained?

C-3.

Will you be collaborating with other agencies? If so, how?

C-4.

What will the agency do in order to promote equal housing opportunity to the
community’s diverse ethnic population? Describe your marketing strategy? If
marketing targeted at special populations?

C-5

What are the project eligibility requirements for tenants?

C-6

Budget or project pro forma for program (maintenance, property management,
insurance, etc.)

D. Property Management and Maintenance
These properties will need to be maintained to housing quality standards for the term of the
loan. The City has rehabilitated the units to meet Housing quality standards before the
transfer of the property to the applicant. Tenants in these units will need to be at or below
the HOME rent limits for the units.
D-1 Description of how the management and maintenance functions will occur.
D-2 Will management and maintenance be performed by the NPO or by a property
management company?
D-3 If being performed by a property management company, please note how the
company will be selected.
D-4 How often will monitoring occur to ensure compliance with tenant eligibility
requirements and HOME rent limits?
D-5 How will short term and long-term maintenance issues be funded?
D-6 Will there be any prioritizing of tenants? If so, explain
E. Monitoring and Compliance
The program will be monitored by the City of Turlock and or HUD staff for compliance during
the affordability period for a minimum of 15 years. The program will need to retain records
including but not limited to: financial, rental, applications (accepted and rejected), rent limits,
7

and maintenance records. The applicant will need to provide the City, upon request, tenant
information including rents, ethnicity, income documentation, and any other documentation
required by either the City of HUD.
E-1.

Explain your record retention policy and how you will meet this requirement.

Exhibit Checklist
Organizational Documentation
For Non‐Profit Corporations
A. IRS approval of 501(c) (3) status
B. Articles of Incorporation
C. By‐laws of the corporation
D. A list of current officers and Board Members.
E. Most recent year audited financial statement and year‐to‐
date financial statements
ATTACHMENTS
1) Property Use and Description (Exhibit A)
2) Proposal Cover Sheet
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CITY OF TURLOCK
RFP PROPOSAL COVER SHEET

TO:

City of Turlock
ATTENTION: Maryn Pitt, Assistant to City Manager for
Economic Development and Housing
Housing Division
156 S. Broadway Ste. 140
Turlock, CA 95380

___________________________________________________________________
Proposal project address (list only one site per proposal)
___________________________________________________________________
Name of applicant organization submitting proposal
___________________________________________________________________
Address, city, state, zip
(
) __________________________________ (
)______________________
Telephone number
Fax number
___________________________________________________________________
Contact person for the project
___________________________________________________________________
Email of contact person
I affirm that the information presented in this proposal is true and that this proposal was
developed and authored by the person(s) indicated. I understand that any falsification of
information or failure to disclose any history of deficiencies or abuse will be cause for
immediate disqualification. I also understand that failure to meet minimum qualifications
as stated in the RFP, late proposal submissions, facsimile proposal copies, and any
missing information will also be cause for immediate disqualification. I further understand
that, in the event that my proposal is selected for development, the proposal itself is not
approved conclusively.
___________________________________________________________________
Name and Title of Authorized Official to Submit proposal
______________________________________________________________________
Signature of Authorized Official
Date

MASTER LEASE OPPORTUNITY – EIGHT UNITS
207 & 209 3RD STREET, TURLOCK

224 – 236 A STREET, TURLOCK

A. Property Attributes:
Total Units:
Bedrooms:
Bathrooms:
Laundry:
Kit Appl:
Heating:

B. Location:

8
11 total
8 total
no hookups
yes
HVAC unit

Air Cond:
HVAC Unit
County: Stanislaus
Stories: 1 &2 story units
Parking:
street parking
Year Built:
1936
Lot Size:
14,000 sq ft.

This property is located at 3rd Street and A Street with the following addresses and
descriptions:
 207 3rd Street – studio/1ba, 458 sq ft. Current rental amount $510.00
 209 3rd Street – studio/1ba, 458 sq ft. Current rental amount $600.00
 224 A Street – 2bd/1ba, 856 sq ft. Current rental amount $665.00
 226 A Street – studio/1ba, 458 sq ft. Current rental amount $545.00
 228 A Street – studio/1ba, 458 sq ft. Current rental amount $550.00
 230 A Street – 1 bd/1ba, 530 sq ft. Current rental amount $625.00
 232 A Street – 2 bd/1ba townhome, 666 sq ft. Current rental amount $795.00
 234 A Street – 2bd/1ba townhome, 666 sq ft. Current rental amount $795.00

C. The Purpose for which the property was acquired:

The site is located in downtown Turlock, across from Turlock City Hall. This property was acquired by
the City of Turlock and will be master leased. The proposed use of the site is for transitional or
permanent supportive housing for eligible clientele such as homeless, victims of human trafficking,
chronically homeless or veterans.

D. Sales Price of Property:

This property will not be sold. It will be master leased to an eligible non-profit agency.

E. Contractual requirements:

Property will be master leased to an eligible non-profit agency. Agency will be responsible for ALL
costs associated with the property including but not limited to; taxes, insurance, maintenance and
repairs. There will be a lease cost of $1.00 per year. The lease will be for a minimum period of five
years. Upon lease expiration the City will review the lease history of the project/owners and may
extend or elect not to continue leasing the property based on a negotiations process. Since the
property was acquired and rehabilitated with Turlock/Stanislaus County HOME Consortium funds,
income and tenant requirements set by HUD will be required.

F. Environmental:

All environmental inspections and reports will be completed at time of execution of the master lease.

G. A description of the properties proximity to public facilities:

These units are within walking distance (or a quick drive) of the schools, library, bus stops, hospitals
and shopping.

H. Rental status and requirements:
Currently there are two occupied and six vacant units. Two (2) units will need to remain available for
tenants that are at or below 50% of the AMI (area median income) for Stanislaus County per HUD
requirements. These two units will required to be set at the low HOME rent amounts. The remaining
six (6) units will be made available to tenants at or below 60% of the AMI for Stanislaus County.
These units are not restricted to the low HOME rent limits. The low and high HOME rents limits will
be provided annually by the City of Turlock Housing Department. Annual income certification and
inspections will be required of all tenants and units.

Property Disposition Opportunity
736/738 Park Street, Turlock

Property Attributes:
736 Park St (front)

Bedrooms: 2
Bathrooms: 1
Kit Appl: stove hood/range, refrigerator
Heating/Air: Central HVAC Unit
Laundry: w/d hookups
Stories: single story home
Year Built: 1947

738 Park St (rear)

Bedrooms: 1
Bathrooms: 1
Kit Appl: stove hood/range, refrigerator
Heating/Air: Central HVAC Unit
Laundry: w/d hookups
Stories: single story home
Year Built: 2001

This property offers open parking for both units. The total lot size is 11,761 sq ft.

Location:

This property is located at Park Street and West Avenue with the following addresses:
 736 Park Street – 2bd/1ba 792 sq. ft., current rental amount $795.00
 738 Park Street - 1bd/1ba 586 sq. ft., current rental amount $575.00

A.

The Purpose for which the property was acquired:

B.

Sales Price of Property:

The site is located on Park Street and was acquired by the City of Turlock for rehab and
resale. The proposed use of the site is for affordable housing rental units.
$180,437.08

The property will be sold with a two part loan Forgivable Loan $90,000.00
Shared Equity Loan $90,437.08

C.

Contractual requirements:

D.

Environmental:

E.

A description of the properties proximity to public facilities:

F.

Rental status and requirements:

The property is not currently being considered for any interim lease. Since the property was
acquired and rehabilitated with Turlock/Stanislaus County HOME Consortium and/or CDBG
funds, income and tenant requirements set by HUD will be required.
All environmental inspections and reports will be completed at time of sale.
These units are within walking distance (or a quick drive) of schools, library, bus stops,
hospitals and shopping.

Currently both, 738 and 736 Park Street are tenant occupied. These units will need to remain
available for tenants that are at or below 60% of AMI (area median income) for Stanislaus
County per HUD requirements. These units are not restricted to the low HOME rent limits.
The low and high HOME rents limits will be provided annually by the City of Turlock Housing
Department. Annual income certification and inspections will be required of all tenants and
units.

